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THE YEAR IN NUMBERS

150+ member organizations
288,000+ searches on our website

58,000 unique visitors to our website

240+ direct inquiries, in-person or by phone and email

6,900+ volunteer applications sent through our website
40+ community events attended

20+ new business contacts

651 Caring Kits, $11,500+ in essential supplies, 106+ corporate volunteers

6 presentations to 120+ leaders on volunteer leadership/engagement



A BRIEF OVERVIEW OF THE YEAR

Jane Hennig, Executive Director <k

On December 5th 2026, UN Secretary General Antonio Guterres declared 2026 International Year of the Volunteer, -l L
recognizing volunteerism as a key driver in Sustainable Development. Almost immediately after the implementation of
the Sustainable Development Goals, volunteerism was acknowledged as fundamental to all 17 goals. Volunteers and
volunteerism deserve to be celebrated.
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Here in Waterloo Region, post-covid, more than 250,000 volunteers give nearly 42 million hours to the programs, services and
organizations in our communities. If you use the Stats Canada and Volunteer Canada method of valuation, which they agree is the

barest of minimums, using minimum wage to value these contributions, Waterloo Region is receiving the equivalent work contribution

of $734,712,000 from our volunteers. '

In this report, | could have focused on what we have lost in terms of volunteering, those numbers are undeniable and could be
devastating if not reversed, but | want to celebrate those volunteers who make our communities and our country the envy of so many.

| know that numbers speak volumes. Imagine the number of stories that each of these volunteers provide. Every one of those 250,000 volunteers
brings skills, empathy, experiences, laughter, knowledge, care, passion, appreciation, their voices, and so much more to the hundreds of
organizations and thousands of programs that would struggle to exist without them. Volunteers are an important human resource for our
communities, but they are, more importantly, vital to the heart of those same communities. Take the time to celebrate and thank everyone that
you know who volunteers in Waterloo Region. They are adding value and helping to change our circumstances for the better every day.

On a personal note, as | write this report, it has hit home that it will be my last contribution to an annual report at Volunteer Waterloo Region. My
upcoming retirement is not a well-kept secret, nor was it ever intended to be. As we prepare for the leadership transition of the next few months, it is
a pleasure to work through our history and prepare for our future as an organization, a community service that sits at the heart of community, a hub

for all things voluntary.

| want to thank our team. Our board of directors, one of the best | have had the privilege to work alongside, Laurie, Kyle, David, Jenn, Bryton,
Saba, Matt, Pamela and Peter. You are paramount to the work that we do at Volunteer Waterloo Region and, phewww, what a plateful you have
taken on with grace, hard work and foresight this year. | can’t wait to see what comes as VWR moves forward toward 2030.

To our students and volunteers. Thank you for coming and sharing our ever evolving volunteerism story. A particular thanks to our
Intergenerational leaders, both older and younger, for your commitment to community connection.

To our members, ED/CEOs, volunteer managers, and program managers who all share in the social infrastructure that is so important to who

we are as communities, thank you for your strength, enthusiasm, and for your work and dedication to volunteerism. To the staff, Cameron,

Mary, Emily, and Catherine, you are an amazing group. Highly skilled, community centred, and true leaders. | know that you are in a great

place with a solid new leadership team to really move Volunteer Waterloo Region forward. You are that massive invisible keel of ice below

the surface of the visible iceberg... the imposing base that holds community volunteering up where the community can see it. 2
Thank you all



MESSAGES FROM THE BOARD

Laurie Crocker, Board Chair

During 2025-2026, Volunteer Waterloo Region (VWR) continued to advance its strategic plan, grounded in the four pillars of
promoting, engaging, connecting, and coaching. Building on this foundation, the organization maintained a strong focus on
expanding impact across the region—supporting not-for-profit organizations in navigating an evolving volunteer landscape,
strengthening connections between volunteers and opportunities, and continuing to modernize the systems that underpin this
work. This year also marked a period of significant organizational transition and forward planning. The Board worked closely with
leadership to prepare for the planned retirement of the Executive Director, including advancing a comprehensive succession
strategy and exploring a co—Executive Director model to ensure continuity, stability, and the ongoing strength of the organization.

In parallel, the Board progressed efforts to strengthen its own composition through active recruitment, with a focus on building a diverse and
skills-aligned Board to support the organization’s evolving needs. The Board also placed a strong emphasis on governance excellence. Over the
past year, significant work was undertaken to formalize committee mandates, enhance governance structures, and update Board policies to align
with best practices and areas of organizational risk. At the same time, the Board approved a multi-year strategic plan and an operating budget
designed to balance financial stability with continued investment in programs and community impact.

Recognizing the importance of digital enablement, VWR continued to invest in technology and innovation, including advancing system upgrades,
piloting volunteer management tools, and exploring emerging technologies such as Al to improve efficiency, accessibility, and the overall volunteer
experience. These efforts position the organization to better serve both volunteers and not-for-profit partners in a rapidly changing environment.

On behalf of the Board, | extend my sincere appreciation to the staff and volunteers of VWR for their dedication, professionalism, and unwavering
commitment to strengthening volunteerism in Waterloo Region. As we look ahead, Volunteer Waterloo Region is well-positioned to build on this
momentum—supported by strong governance, a clear strategic direction, and a continued commitment to innovation and collaboration in service
of our community.

Jenn Hill, Board Treasurer

We are proud of the significant efforts VWR undertook this year, resulting in a small profit and achieving breakeven. This outcome is
particularly noteworthy given the 22% reduction in revenue. This was anticipated due to some larger scale projects ending in the prior

fiscal year. We remain grateful for the steadfast support of our stakeholders and the enduring importance of our mission. We also

recognize the evolving volunteerism landscape, which has introduced challenges that have influenced engagement levels. We extend

our sincere appreciation to Jane for her exemplary leadership and dedication. Her steady commitment has been vital in guiding the

organization through a complex year and positioning it for continued success as we enter a period of leadership transition. As
we move forward, we will continue to keep cash management top of mind to ensure we can build a Waterloo Region that

-,

.‘"%&: remains deeply invested in volunteerism. The audited financial statements will be presented at the fiscal 2026
AGM and will be available to members upon request. We look ahead with optimism and remain committed to
advancing our mission throughout the Region. 3
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REPORT ON COMMUNICATION

Within the Sector

As part of the capcity building and engagement in the community, Volunteer Waterloo Region has
been woking with our partners to stenghten and build communications roles here within the region.
VWR is one of the founding members of REACH, the Regional Engagement and Communications Hub, a
peer network of people who do communications here in Waterloo Region. This group seeks to provide
not-for-profit organizations with the support, skills and tools to better communicate their message,
produce stronger branding and imagery, and provide a key space for networking and engaging with
other who are looking for ways to improve their presence in both the digital space and in the
community.

The group currently holds meeting 1-2 times per quarter, and has a membership of about 35 different
organizations.

Digital Presence

Volunteer Waterloo Region’s digital presence continues its steady growth across our key platforms: LinkedIn,
Facebook and Instagram. We are continuing to engage with our key audiences through these platforms, and
producing content to engage and inspire the volunteer community here in our region.

This year was also the year of our website’s (volunteerwr.ca) facelift and revitalization. With the support of

Mark and Nicole at Evergreen, we have updated our look to a more modern and appealing style, while still

working on maintaining the functionality of the position posting system that has been the backbone of key

engagement in the community. With this update, we have added to our website dedicated sections for
Community organizations, Corporate Engagement, and even a VWR blog, where we post and update
interested people on what is going on in the world of olvunteerism locally, provincially and in Canada.
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PROGRAMMING HIGHLIGHTS

International Volunteer Year (IVY26)

The United Nations has declared 2026 the International Volunteer Year and we have several efforts
across the year to recognize this campaign. On our blog, we have a dedicated series highlighting
topics connected to IVY 2026. National Volunteer Week efforts and publicity all tied into the IVY26
theme of Igniting Volunteerism. Additionally, we have embarked on a special Storytelling Project to
collect volunteering stories from across the community and recognize the volunteers and their
impact.

National Volunteer Week

Volunteer Waterloo Region continues to celebrate National Volunteer Week (NVW) with social media content . Z
produced on behalf of our members, and ads in local papers. This year, we featured five organizations in our social ‘t“‘
i

media campaign. Print advertisement for NVW this year was present in the Waterloo Region Record, and the Woolwich !
Observer. In addition, Digital Takeover ad campaigns ran on the news sites of The Waterloo Chronicle and The Cambridge

Times. These ads provided recognition to volunteers across the region and highlighted the efforts of 15 of our members
in building stronger communities.

Our Community Cares

Our Community Cares (OCC) celebrates International Volunteer Day on December 5th. In 2025, due to limited funding,
we were unable to provide small gifts to volunteers, but letters of appreciation were collected from the Regional Chair as
well as the mayors of Cambridge, Kitchener and Waterloo and made available to all of our members to distribute to
their volunteers. Additional awareness was raised with a social media campaign.
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PROGRAMMING HIGHLIGHTS
(cont'd)
Youth Engagement

With funding from the New Horizon's Seniors Programming (NHSP) from the Government of Canada,
the youth engagement with Volunteer Waterloo Region became more focussed on intergenerational
engagement, and shared learning across youth and older adults. '

Our summer program, Board Games and Mingle, was used as an information and assessment program for our
partners in the NHSP grant, Volunteer Canada. Based on the successes and outcomes of this program,
Volunteer Canadda was able to put together some key findings (using program data from other groups
runnning intergenerational programming) on some key points of how programs like these can benefit, operate,
and be scaled into other communities that may be lacking these supports.

Ouir fall programming, which in the past has been more newcomer based, took on a new look this year. With the
support of some amazing youth leaders, VWR ran the program, Board Games and Mingle: An Invitation to Belonging.
This was a combination of the low barrier and conversational aspects of the summer program, combined with the
deep-dive, information sharing and community building aspects of our Invitation to Belonging programs. While not as
well attended as our summer program, the overall reception of this program by participants was very positive, and
allowed for strong bonds and conncetions to be made between the youth and older adults who were able to attend,
share their experiences, and build community in a welcoming and open environment.

Additionally, a six-week Spring Session of Board Games and Mingle ran from late March to the end of April.
This was more closely aligned to our traditional summer program, and was a test to judge engagement levels
in the spring.

Across all of our programming this year, we engaged with 9 older adults, 25 community members, and
over 65 youth, contributing a total of over 900 hours of community involvement and community
building here in Waterloo Region.



INTERSECTORAL ENGAGEMENT

Corporate and Group Volunteering

Last year, we continued to engage with small and medium size businesses across Waterloo Region in an
effort to increase local employees’ awareness and participation in our community.

Over the past year, we've made 20+ new connections in the business community providing them with
support and guidance on a variety of ways they can engage their teams in local volunteer possibilities.

In Spring 2024, we launched a new program, Caring Kits, designed to be a low-touch volunteer opportunity
benefiting our members and ultimately their clients. Through Caring Kits, we partner with businesses who fund
the purchase of essential supplies and pack them for the clients of their matched local charity. On the kit
packing event day, we invite a speaker from the recipient organization to share with the employee volunteers
information about the program they're supporting and how their donation and packing effort directly uplifts
individuals in our community.

In 2025, more than 106 corporate volunteers assembled 651 kits, benefiting six community organizations by
providing more than $11,500+ in essential supplies to support their clients.

To date, Caring Kits provided 1,769 kits worth nearly $25,000 in essential supplies to 16 different organizations,
through the partnership of 12 businesses and groups and their more than 500 volunteers.



COMMUNITY ENGAGEMENT

Networking

Waterloo Region Association of Volunteer Administrators (WRAVA) is a volunteer engagement
community of practice who meet to learn, network, problem solve, mentor and advocate.

WRAVA continues to offer monthly meetings for Volunteer Engagement leaders throughout the
area, at no cost, to provide a collaborative space to gather, share their work, have conversations about o

relevant issues and challenges, offer mutual support and create space for peer connections. Topics of -
discussion and professional development vary and reflect the interests of members, current issues and
trends. These discussion topics are led by staff, WRAVA and community members. WRAVA meetings occur
monthly between September and June.

Coaching and Consulting

Volunteer Waterloo Region continues to connect with new and current members to provide support to Volunteer
Engagement Leaders through coaching and consultation. We provided Professional Development training focused on
volunteer engagement:
o Offered a two-part Volunteer Management Foundations Workshop, May 2026, in partnership with Volunteer Toronto
for 14 leaders within Waterloo Region.

e Provided 6 presentations for 123 Leaders of Volunteer Engagement on volunteer management related topics
including recruitment, retention, recognition, engaging youth and community engagement.
e Supported a review of WRAVA to better respond to the evolving needs of leaders of volunteers and inform ongoing
content, and
e Completed a volunteer program audit and developed a Volunteer Management handbook based on results for a
member organization.

Online Resources

Adaptable and accessible materials for both new and experienced Volunteer Engagement Leaders are
% being integrated into our newly designed and updated website and online information system. These
: include resources, toolkits, templates, tip sheets and guides focusing on volunteer management and
related issues and trends, with thanks to United Way Waterloo Region Communities.
3




Volunteer Waterloo Region
Staffing

With Cameron taking on the role of Volunteer Services Chair with the Ontario Summer Games,
Catherine Jepson came onboard to assist with several duties, notably social media and newsletter
content, membership drive and the National Volunteer Week ad campaign.

Volunteer Waterloo Region has been able to utilize student placement opportunities throughout the
year including a WRDSB High School Co-op student from the Non-Profit Specialist High Skills Major
program at Forest Heights Cl, a Social Development Studies placement student from University of
Waterloo and a Public Relations Student placement through Conestoga College. These students
assisted with daily administration tasks and special projects. Students cited many insights gained
during their placements from learning the breadth of opportunities that exist in the community to
experiencing working in an office.

Membership Highlights

e Over the first 6 months of 2026 we have seen 7 new organizations join as members
e 86% of 2025 members renewed their membership for 2026
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Thank you to all of our members who support
Volunteers here in our Community:

Alzheimer Society Waterloo Wellington « Bereaved Families of Ontario - Midwestern Region ¢ Block Parent Program - Waterloo Region « Brain
Injury Association of Waterloo Wellington (BIAWW) « Business & Education Partnership of Waterloo Region « Cambridge Memorial Hospital

Volunteer Resources « Cambridge Public Library (formerly Idea Exchange) « Cambridge Shelter Corporation « Camino Wellbeing + Mental Health

- Canadian Arab Women's Association » Canadian Mental Health Association, Waterloo Wellington « Canadian National Institute for the Blind
(CNIB) « Camino Wellbeing+Mental Health « Capacity Canada « Child Witness Centre « City of Cambridge * City of Kitchener « City of Waterloo *
City of Waterloo - Neighbourhood Assoc. « Community Justice Initiatives « Community Support Connections « Compass Community Services ¢

COMPASS Refugee Centre * Conestoga College, School of Community Services ¢ Elmira District Community Living « Explore Waterloo Region ¢
Extend-A-Family Waterloo Region « Fairview Seniors Community ¢ Family & Children's Services of the Waterloo Region « FM 985 - Freedom
Marching Project « Grand River Film Festival « Grand Valley Institution * Grand Valley Trails Association * GreenHouse, United College @
UWaterloo « Habitat for Humanity Waterloo Region « HomeworkHub ¢ HopeSpring Cancer Support Centre « Hospice of Waterloo Region * House
of Friendship ¢« Humane Society of Kitchener-Waterloo & Stratford Perth ¢ iHelp International « Independent Living Waterloo Region ¢ John
Howard Society of Waterloo-Wellington ¢ KidsAbility Centre for Child Development « KidSport Kitchener Waterloo Chapter  Kinbridge

Community Association ¢ Kind Minds Family Wellness ¢ Kitchener Blues Festival * Kitchener Public Library ¢ Kitchener Waterloo Community

Spirit Lions Club « Kitchener Waterloo Symphony Orchestra Association Volunteer Committee ¢ Kitchener-Waterloo Art Gallery « Kitchener-
Waterloo Chamber Orchestra « Kitchener-Waterloo Multicultural Centre « Kiwanis Club of Kitchener Waterloo « K-W Habilitation « K-W Seniors
Day Program Inc. * Levant Canada ¢ Lisaard & Innisfree Hospice * Mennonite Central Committee Ontario (MCC Ontario) « Mission Thrift Store «

MT Space (The Multicultural Theatre Space) » National Service Dogs ¢ Parents for Community Living « Parkwood Mennonite Home Inc. * Pride

Stables (Central Ontario Developmental Riding Program) « Rainbow Coalition of Waterloo Region « rare Charitable Research Reserve « Ray of

Hope Inc. « Reception House Waterloo Region « Red Raccoon Bike Rescue « Reep Green Solutions ¢ Region of Waterloo Museums ¢ Regional
Municipality of Waterloo « Retail Therapy KW - Domestic Violence Victim's Alliance « Rhythm & Blues Cambridge « Robin in the Hood Medieval

Festival « Rotary Club of Kitchener Grand River * Royal City Soccer Club * Royal Medieval Faire « Saint Luke's Place « SEEDS CANADA « Sexual

Assault Support Centre of Waterloo Region « Shelter Movers ¢« Social Development Centre Waterloo Region « Special Olympics Ontario
Kitchener-Waterloo « SPECTRUM Waterloo Region's Rainbow Community Space « St. John Ambulance « Stanley Park Community Association ¢
Starling Community Services, formally Lutherwood ¢ Strong Start Charitable Organization « Sun Life Waterloo Busker Carnival « Sunbeam
Community and Developmental Services « Sunnyside Seniors' Services, Region of Waterloo * Supportive Housing of Waterloo * Sustainable
Waterloo Region » The Canadian Clay & Glass Gallery * The Food Bank of Waterloo Region ¢ The Literacy Group of Waterloo Region * The
Salvation Army Kitchener Community Church and Family Care Centre « THEMUSEUM -« Toronto Cat Rescue - Waterloo Region * Tri-County
Mennonite Homes ° Trinity Village « United for Literacy * United Way Waterloo Region Communities » Uptown Waterloo Jazz Festival * Victim
Services of Waterloo Region ¢ Waterloo Public Library « Waterloo Region Community Foundation « Waterloo Region Community Legal Services *
Waterloo Region Track 3 Ski School « Waterloo Regional Health Network « Waterloo Wayside Community Services Centre of The United Church
of Canada * Waterloo-Wellington Self Management Program « Wilfrid Laurier University Experiential Learning and Career Development ¢
Woolwich Community Health Centre « Wounds 2 Wings Trauma and Embodiment Association of Ontario « YMCA of Three Rivers * Youth in Food
Systems * YW Kitchener-Waterloo
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Volunteer Waterloo Region Staff

Jane Hennig « Cameron Tai « Catherine Jepson « Emily Vincent « Mary McGuinness

Volunteer Waterloo Board

Laurie Crocker « Kyle Young « David Marsh « Bryton Keyes « Jenn Hill « Pamela Cant
* Peter Hoppe * Saba QOji « Matt Teskey | -
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Thank you to our Donors and Funders
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